Landell Mills

Global sustainability

Landell Mills is a global development consultancy
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Trade, economic gre

private sector development.

Livelihoods, food security and

the rural economy.

Governance, policy reform and
institutional development.

Water resources, fisheries

and aquaculture.
Natural resources management.

Packaging and food consultancy.
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Landell Mills Ltd was founded in 1975 to provide
research and management services in the natural
resource sectors. Today, after more than 30 years of
international development work, the company has
successfully undertaken in excess of 600 projects in over
100 countries. The company has grown and broadened
its scope but not lost its focus. Landell Mills works
primarily on projects financed by international funding
agencies — the UK Department for International
Development, European Commission, World Bank, Asian
Development Bank, African Development Bank, and UN
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Landell Mills is based in Wiltshire, UK and is managed by
a core staff of 20 professionals who possess a broad
multidisciplinary capacity. We also have over 200 field
staff on assignment overseas at any one time and a
network of offices throughout the world.

Over 7,000 associate specialists, from Europe and the

developing world, support Landell Mills’ work.
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Our mission is to provide high quality consulting
services which support socio-economic

development and good governance

Our aim is to stimulate self-reliance and
sustainability through participatory development

that is relevant to the local context

Our guiding principles are transparency, efficiency,

accountability and respect for stakeholders




Trade, economic growth and private

sector development

WTO accession and compliance
EPA negotiation processes

EU Common Agricultural Policy
(CAP)

Regional economic integration
Export promotion
Investment (FDI) promotion

Local economic and regional
development

Matching grant schemes

Business centres and technology
parks

Business development
services (BDS)

SME development

Assistance to professional
associations and
chambers of commerce

Micro-enterprise and
micro-finance

Agri-banking and access to
credit

Food security vulnerability
assessment and information
systems

Livelihood development
Rural business development
Sector and sub-sector studies
Value chain analysis

Producer groups, associations
and outgrower schemes

Livestock production and
breeding (dairy, cattle, sheep,
pigs and poultry)
Horticultural production and

tree cropping (fruits and
vegetables)

Staple and cash crop production

Food-chain safety: veterinary,
phytosanitary and food safety

Pest and plant disease
forecasting and control

Livelihoods, food security and the
rural economy

Agricultural processing

Niche marketing e.g. organic
production,
certification and legislation

Agri-business export market
identification and promotion

Market information systems
Quality control

Rural infrastructure development
Agricultural privatisation
Agrarian and land reform

Land/immovable property
registration, land dispute/
conflict resolution

Community and social forestry




Governance, policy reform and Water resources, fisheries

institutional development and aquaculture
Training and human resource development +  Water supply and sanitation
State institutional building (ministries, regional bodies) + River management, transboundary water

. . resources management (lakes, rivers, and seas)
Civil service reform

. . . Irrigation rehabilitation and development
EU accession and integration support

. R . . . Water harvesting
Support to national co-ordination and implementation units

. s +  Water users group facilitation
+ Aid co-ordination and management group

. . Sustainable fisheries research and management
Development and introduction of Management and
Information Systems (MIS) + Monitoring control and surveillance of fisheries
Project Cycle Management/Logical Framework Approach + Fisheries legislation
Fish hygiene and sanitary controls
Packaging and food consultancy - Artisanal fisheries

Primary and secondary packaging research * Aquaculture

+  Processing plant diagnostics

+  Quality control e.g. HACCP, ISO 14000 etc. Natural resources management

Food packaging + Coastal zone management
Value adding to the agricultural/food chain + Bio-diversity/ecosystem conservation
Market feasibility studies Forestry management

Food safety e.g. SPS, TBT, etc Eco-tourism
+ Wildlife legislation, conservation and management

Environmental assessment
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